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WE KNOW PROJECTS

For a great many of our customers, projects are the lifeblood of their business. And we all know with costs so tight, the

difference between a healthy project and one that’s disastrous can come down to a few things going right. . .or a few
things going wrong. At DSG. . .we know projects. Because we're involved with projects in the Plumbing, Automation,
Electrical, Lighting, HVAC/R, Utility, Waterworks and Communications industry segments, we've just flat out been
involved with more different types of projects and project situations than anyone else you could work with. During a
typical year, we'll complete 85,000 project BID’s and be actively involved with roughly 35,000 of those projects. And this

experience goes a long way to ensuring your project is a healthy one. Here’s a small sample of recent projects. ...

« Lighthouse Senior Living Center ~ « Helena Regional Airport « Chandler Feed Company
West Fargo, ND Helena, MT Edgerton, MN
Electrical Plumbing & Mechanical Electrical and Automation

« Chart Industries « Mni Waste’ Water Company o Chief Agri/Industrial Group
La Crosse, Wi Eagle Butte, SD Kearney, NE
Plumbing & Mechanical Waterworks Automation

« Mayo Clinic Health System « Prairie Heights Church « Al's Concrete Plant
Rochester, MN West Fargo, ND La Crescent, MN
Plumbing, Electrical & Lighting Electrical HVAC

« Organic Valley « City of Graceville « East Central Energy
La Farge, WI Graceville, MN Braham, MN

Plumbing, Mechanical & Electrical Waterworks (Metering) Utility & Lighting
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Every successful projects starts with a timely and thorough
project quote. Our Quotations and Project Specialists are
experienced enough to know what it takes to provide
accurate and thorough bids so contractors can meet the
specs, timelines, and budgets for their customers’ projects.

We've learned over the 1000’s of projects we work with,
there’s much more to a project than just getting materials
to the job site on time. While many others simply deliver
materials, we organize your material together based on
the logical flow for each specific project, which minimizes
order handling. Then we stage the material orders to
coincide with the different phases of the project and
schedule deliveries off these phases — including material
by floor and room if the scope calls for it. Our Smart Order

Delivery Logistics minimizes excess inventory at the project

On-Site Trailers F

Keep your productive crew members on the job site
instead of running to get more parts and materials,
DSG can save you time and resources.

site and dramatically reduces material handling.

Our design services help customers address a variety of
situations that can arise with their projects. From lighting
design that optimizes energy efficiency, to HVAC &
hydronics layouts, we are part of making sure projects
meet all their goals.

Depending on the scope of the project, DSG's On-Site-
Trailers or Job Boxes could be perfect for enhancing
material flow and security. Trailer layouts can be set up
for specific projects, and we can manage both trailers and
job boxes as mini warehouses with material flow based
replenishment. With both, it’s a great way to have secure
access to materials when and where you need them —

minimizing delays and improving productivity.




Job Box Storage
On-site job boxes from DSG provide the parts and
products you need — where you need them.

DSG has a unique and simple barcoding system that can

be a significant labor saver depending on the scope of your
project. We can customize a system of barcodes unique

to each customer that, with the use of a common mobile
device, helps make ordering faster and managing on-site
inventory easier. This tool can be used in virtually any
material storage area, as well as could be a component

of DSG’s On-Site-Trailer or Job Box program.
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Because of the wide range of projects we've been involved

with, we can draw off this know-how to handle a variety of
unique situations with your project. From energy audits, to

site evaluations and mid-project walk-throughs, to cutting,

spooling, paralleling reels and adding pullers for building
wire, to technical and administrative support throughout a
project — DSG's employee owners will be there every step of
the way to ensure your project goes as smooth as possible.

When the project is “done”, often it’s not really done.
Many times the matter of returning excess or unused
material remains. While this process can be a headache
for you, DSG has worked hard on streamlining this process
as part of its Customer Service Guarantee program so it's
handled quickly and accurately and the cash gets applied
when and where it belongs ...now the project is done!

DSG Lighting Design Services
Using the most advanced 3D rendering software, DSG can give

you a glimpse of what your lighting future looks like.
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Colored Wire Distribution Center
With more than 2,500 reels, labor-saving accessories
and one of the fastest turnaround times in the business,
DSG provides you with a complete wire-cutting solution
to help you to save time and money on the job site.
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People always make the difference, and this absolutely holds true
when working with DSG’s employee owner project specialists.
They have a unique blend of smarts and “street” savviness, with
many of them spending substantial time previously in their careers
in the field directly involved with projects. So when you choose
DSG as your project partner for materials, you truly are getting

the best of both worlds: a team that knows it AND has done it.

DSG Employee Owners

Dozens of project specialists are available
throughout all DSG locations to help you
with your project from start to end.
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One of the biggest challenges with projects is getting a handle on material flow to
make sure everything is ordered and scheduled for site delivery when the project
crews need it. DSG Connect offers robust account management system that
allows estimators to retrieve and import quotes and orders quickly, and it also
allows project managers and bookkeepers to streamline their workflow with easy

material order progress tracking. And this information is available 24 x 7 x 365.
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